
Nehemiah 3 – Nehemiah’s Team.

First let me say I’m delighted that many of you seem to have been finding the Nehemiah sermons helpful.  

I’m very grateful for your kind and encouraging comments that have been passed on to me.    

Today we reach Nehemiah 3.  And without wanting to sound too irreverent, it is the  Bible reading from 

hell!  - only in the sense that it’s jam-packed full of impossible, unpronounceable names. Actually, I’m 

going to cheat:  although Nehemiah includes the fathers of each of these men so it’s clear exactly who they

are and what family they belong to, I’m  going to omit the  names of all the dads, because I don’t think 

they’ll  add anything to our understanding.  Anyway, here goes!  

Builders of the Wall

3 Eliashib the high priest and his fellow priests went to work and rebuilt the Sheep Gate. They dedicated it 
and set its doors in place, building as far as the Tower of the Hundred, which they dedicated, and as far as 
the Tower of Hananel. 2 The men of Jericho built the adjoining section, and Zakkur built next to them.

3 The Fish Gate was rebuilt by the sons of Hassenaah. They laid its beams and put its doors and bolts and 
bars in place. 4 Meremoth  repaired the next section. Next to him Meshullam made repairs, and next to him
Zadok also made repairs. 5 The next section was repaired by the men of Tekoa, but their nobles would not 
put their shoulders to the work under their supervisors.

6 The Jeshanah Gate was repaired by Joiada and Meshullam. They laid its beams and put its doors with their
bolts and bars in place. 7 Next to them, repairs were made by men from Gibeon and Mizpah—Melatiah of 
Gibeon and Jadon of Meronoth—places under the authority of the governor of Trans-Euphrates. 8 Uzziel, 
one of the goldsmiths, repaired the next section; and Hananiah, one of the perfume-makers, made repairs 
next to that. They restored Jerusalem as far as the Broad Wall. 9 Rephaiah, ruler of a half-district of 
Jerusalem, repaired the next section. 10 Adjoining this, Jedaiah made repairs opposite his house, and 
Hattush  made repairs next to him. 11 Malkijah and Hasshub repaired another section and the Tower of the 
Ovens. 12 Shallum, ruler of a half-district of Jerusalem, repaired the next section with the help of his 
daughters.

13 The Valley Gate was repaired by Hanun and the residents of Zanoah. They rebuilt it and put its doors with
their bolts and bars in place. They also repaired a thousand cubits of the wall as far as the Dung Gate. 14 The
Dung Gate was repaired by Malkijah, ruler of the district of Beth Hakkerem. He rebuilt it and put its doors 
with their bolts and bars in place.

15 The Fountain Gate was repaired by Shallun, ruler of the district of Mizpah. He rebuilt it, roofing it over 
and putting its doors and bolts and bars in place. He also repaired the wall of the Pool of Siloam, by the 
King’s Garden, as far as the steps going down from the City of David. 16 Beyond him, Nehemiah, ruler of a 
half-district of Beth Zur, made repairs up to a point opposite the tombs of David, as far as the artificial pool 
and the House of the Heroes.

17 Next to him, the repairs were made by the Levites under Rehum. Beside him, Hashabiah, ruler of half the 
district of Keilah, carried out repairs for his district. 18 Next to him, the repairs were made by their fellow 
Levites under Binnui, ruler of the other half-district of Keilah. 19 Next to him, Ezer, ruler of Mizpah, repaired 
another section, from a point facing the ascent to the armory as far as the angle of the wall. 20 Next to him, 
Baruch zealously repaired another section, from the angle to the entrance of the house of Eliashib the high 
priest. 21 Next to him, Meremoth repaired another section, from the entrance of Eliashib’s house to the end
of it.



22 The repairs next to him were made by the priests from the surrounding region. 23 Beyond them, Benjamin
and Hasshub made repairs in front of their house; and next to them, Azariah made repairs beside his 
house. 24 Next to him, Binnui  repaired another section, from Azariah’s house to the angle and the 
corner, 25 and Palal worked opposite the angle and the tower projecting from the upper palace near the 
court of the guard. Next to him, Pedaiah 26 and the temple servants living on the hill of Ophel made repairs 
up to a point opposite the Water Gate toward the east and the projecting tower. 27 Next to them, the men 
of Tekoa repaired another section, from the great projecting tower to the wall of Ophel.

28 Above the Horse Gate, the priests made repairs, each in front of his own house. 29 Next to them, Zadok 
made repairs opposite his house. Next to him, Shemaiah, the guard at the East Gate, made repairs. 30 Next 
to him, Hananiah and Hanun repaired another section. Next to them, Meshullam made repairs opposite his
living quarters. 31 Next to him, Malkijah, one of the goldsmiths, made repairs as far as the house of the 
temple servants and the merchants, opposite the Inspection Gate, and as far as the room above the 
corner; 32 and between the room above the corner and the Sheep Gate the goldsmiths and merchants 
made repairs.

Up till now, as Nehemiah’s told his story, it’s all been  “I did this, I went there -  I, I, I”.  But here it’s “we”. 

This is no longer just Nehemiah’s story: it’s the story of a whole great team of people working together 

under God to rebuild the walls of Jerusalem, and to rebuild the faith and the  future of God’s people there. 

Moreover, Nehemiah is no longer in immediate charge of what’s being done.

I guess there was nothing in Nehemiah’s previous life as a cupbearer to give him building skills. So while 

he’s still in overall charge, he lets others (the “supervisors”) do the hands-on leadership.  It’s an important 

thing for a leader to learn to do : to be able to lead and take responsibility, but also to know when to let 

others lead, because none of us is good at everything.  So the title for this sermon is “Nehemiah’s Team”.  

And the keynote in this rebuilding of the walls is togetherness.  In this sermon, I want to look at the detail 

of Nehemiah’s team at work, and consider 4 things ….

1. The NEED for togetherness

2. HINDRANCES to togetherness

3. BUILDING A CULTURE of togetherness, and

4. How all that relates to us today as members of BODY OF CHRIST.

1. First, the NEED for togetherness. 

Why do we need each other?  Why did God’s people in the time of Nehemiah need each other?

a. Because they were  CALLED TO A GREAT SHARED VISION. 

They were going to make Jerusalem  secure for all God’s people.  The need and the vision for that captured

the whole community, so there’s a sense of ownership that just about everyone shares. This is everyone’s 

business, and  success when it comes will be everyone’s success. 

We as christians  of course also have a great shared vision. We’re involved in building the Kingdom of God, 

making Jesus Christ known through our lives and words, and seeing his loving will done on earth as it is  in 

heaven.  It’s a big and wonderful vision, and it’s something that deserves to capture each one of us. 

b. They needed each other because people are MOTIVATED BY SEEING OTHERS ALONGSIDE US. 

Living chr life, “you in your small corner, and me in mine” as the old Sunday School hymn had it, is all very 

well, but it’s easy to get discouraged when all you see is just you battling away in your small corner. We 

need each other’s encouragement.  They did in Nehemiah’s time, and we do now.  



To be able to look along wall you’re building and see scores of others working at the same goals, doing the 

same work, battling the same probs as you, is a  big motivater.  What looks like mission impossible when 

you’re on your own feels lot more do-able when there are lots of us together. 

c. They needed each other because they FACED TOUGH OPPOSITION. 

You know,  when you walk along the road, and someone’s working in their beautiful garden; and  as you go

past, you say, “It’s looking great. You’re doing a good job there!”?  Well, the Jews in Nehemiah’s time did 

not have that! Their neighbours were lining up, resentful of what they were doing,  contemptuous of their 

efforts, and threatening to disrupt them.  It’s not great being on your own in a situation like that.  And in 

the christian life, we have plenty of folks around us who are not supportive of our faith, so we need folks 

beside us to encourage us through the  opposition. 

d. They needed each other because EVERYONE HAS DIFFERENT GIFTS. 

There are  guys who can bring brute force and ignorance to bear on building the walls.  There are those 

with the skills to  lay beams for gates and put doors with bolts and  bars in place accurately.  There are 

those who bring willingness, but no special skills or strength.  The priests and Levites may have been like 

that.  The daughters of Shallum probably fell into that category.  They too could contribute, but not 

without help.   And so it is with us. We all have different gifts to bring to the work of God’s Kingdom, and 

we need each other. 

So togetherness is important.  But it’s not easy!!  There are HINDRANCES TO TOGETHERNESS that 

Nehemiah faces as he assembles his team. 

a. Discouragement. 

When the task is so big and we’re so small, the natural reaction is, “What on earth can I do?”  We feel 

helpless.  We can feel this way when we think about a huge issue like reaching our nation for Christ or  

tackling world poverty. Nothing I do is going to make any difference. So why bother?? And of course if we 

all feel like that, nothing gets done at all.  We never get started. 

I have some involvement with Tearfund.  Tearfund has the tagline  “Make Poverty History.”  But why 

bother?  Nothing I do is going to touch a worldwide problem like that!  Yet together, Tearfund restores 

around half a million people each year out of poverty. It does so in a way that demonstrates and proclaims 

the love of Jesus. And together with dozens of other agencies, Tearfund has been beating the problem of 

world poverty. (At least, until the coronavirus struck!)

If the Jews had given way to discouragement, they would still have  been wringing their hands,  looking at 

the ruins of Jerusalem 100 years later!  Discouragement is a big hindrance to getting together under God.

b. Disability. 

I don’t just mean what we would today call special needs. I also mean the sense that we don’t have the 

gifts, the experience or the charisma that’s needed for the work of God.   Jewellers and perfume-makers: 

what do  they know about building walls?  Young women: people might have laughed at them becoming 

brickies.  The High Priest, the Levites:  they’re not not exactly trained for this building job!

I knew a guy from oop north who used to say, “God doesn’t use our qualifications: He uses our 

disqualifications!”  We can always find a reason to say, “Oh , I don’t think I can do that”.  We can always 

find excuses for holding back from being part of the team.  Well, it didn’t stop the goldsmiths, the  girls or 

the priets in Nehemiah’s day, and it shouldn’t hold us back either. 



There’s a third hindrance to togetherness. 

c. Disdain

If you’re not fussed about having a third “dis”, it’s pride or self-importance.  The men from Tekoa got stuck 

into the work.  In fact, they did double shifts, because we meet them in v 5 and then again in v 27 repairing

2 different sections of the wall.  The Tekoan men got stuck in, but not their leaders!  They were too 

important! - “their nobles would not put their shoulders to the work under their supervisors.” (v 5) They 

wouldn’t get involved in getting their hands dirty. And  perhaps above all, they wouldn’t take orders,  even 

from someone who knew a whole lot more than they did.. 

A big ego is the enemy of togetherness. And it’s so different from the way of Jesus. He said, “Whoever 

wants to become great among you must be your servant”.  And  of course, he didn’t just say it: he did it.  

He washed his disciples’ feet before a meal. He healed without taking a fee.  He came to earth not to serve 

his needs but ours. 

Well, there’s the need for togetherness,  and some of the hindrances.  How do we build a CULTURE OF 

TOGETHERNESS? 

I enjoy watching football. And one of the striking things in the Premier League is that  some teams are 

more than the sum of their parts, and  some are less.  A team like Sheffield United don’t have a lot of big 

name players. It’s not a team of big stars and big egos; but they play for one another and they’ve  been 

hugely successful this season. They came straight up out of  the championship  (that’s the second division 

in old money!) and they’re currently 7th in  the Premier League.  But then you’ve got a team like 

Manchester United..  They’re stuffed with star players.  There’s money swilling around club. A lot of big 

egos.  But when they played, at least until recently,  you never got a sense of passion or belief or 

togetherness. For most of past few years, they underachieved. 

A culture of togetherness makes a huge difference. Nehemiah manages to create that culture.  As they 

work together on the wall, you’ve got loads of very different people all giving everything they’ve got for 

each other. 

 Nehemiah himself knows (as any decent leader does!) that this is not all about him: he’s happy to 

hand leadership on to people who are right for this particular job.  

 The High Priest is not too important to roll up his sleeves and get stuck in. (v1)  

 A group from Gibeon and Mizpah are from an area that’s governed by enemies of the Jews,  but 

that doesn’t put them off: they’re right in there! (v 7).  

 Shallum’s daughters hitch up their skirts and do their bit. (v 12)  

 Baruch is singled out for showing a special level of enthusiasm. (v20) 

 Binnui makes repairs near Azariah’s house in v 24,   but he’s also supervising the work of the Levites

in v 18. 

 The goldsmiths and perfume makers are not so protective of their delicate hands that they won’t 

pick up great lumps of rock and put them in place. 

There’s a brilliant sense here of “We’re all in this together”. United.  Committed to the work and to  each 

other.  No big egos. No superstars. Apart from the nobles from Tekoa, everyone is mucking in to make it 

happen. There’s a real culture of togetherness. 

How as christians can we achieve that same sense of togetherness?  The apostle Paul gives us a clue when 

he speaks about the church as the  “body of Christ”.  The different parts of a human body are a good 

example of togetherness. How and why do the parts of your body work??  “Not as well as they used to” I 

hear you say!  Mine neither!! But think about it for a moment. 



Each part of your body is joined to your head or brain. It’s in intimate relationship with the essential “You”: 

it’s part of you.  Each part is under the authority of that essential “you”:  you decide what you want to do, 

what you want to say or where you want to go. The signals are sent through your body, and then each part

does what you ask it to.  More or less!! After all, the purpose  of each part of your body is to let you 

express yourself through it. So if you want to share ideas, your mouth speaks or your fingers hit the 

keyboard. If you want to create something, your hands work to shape it.  If you want to express yourself in 

dance or in showing affection to those you love,  probably your whole body is involved.  And  if all the parts

of your body are fully signed up to this,  they will work together harmoniously and powerfully. 

Now, we are  members of the body of Christ.  If we’re christians, we’re defined by the fact that we’re 

joined to Jesus, the head or nerve centre of the body.  In the same way that my hands or feet or eyes are 

part of me, we are part of Jesus Christ.  The thing that is right at the heart of  who we are individually, is 

something we have in common.  Our faith in him, our relationship with him, makes us one with each other.

Then, as members of the body of Christ, we’re under his authority. We’re not freelance christians, each 

doing our own thing. (In the body of Christ - as in any body - that’s a recipe for disaster!).  We’re  here to 

express the life and purpose of Jesus in the world: that’s what a body is for.  And so we work together to 

achieve that, each making our own contribution, and each helping one another.   

How does Jesus express his life, his purpose or his mind in the world? Through his body.  Through US! It’s 

what we’re here for, and it only works if we are working together,  supporting one another in putting the 

purposes of Jesus into action.  If we have that mindset, we won’t be put off by discouragement, disability 

or disdainful pride, because it’s all about Him and not about us.  We will be a team with togetherness!

Of course, some of what we do for the Lord - at home, on our street, in our families - we can’t share with 

one another. Certainly not at the moment, except via zoom and telephone.  But some of it we can. And I 

want to say a word about the Midweek Service, even though it’s not happening again yet. After all, we 

won’t be apart for ever: in the words of the Terminator, “We’ll be back”!  - and I think we’ve got something

really good in our midweek congregation. 

We have a great team  midweek.  We’ve got people who set up, welcome, make cakes, serve teas and  

lead.  That’s not unusual: lots of services for older people have got all that.  But we also have people who 

welcome newcomers,  share friendship and care for others. We’ve got folks who read the scriptures for us, 

lead intercessions; many of you ask questions, share testimonies, take part in open prayer and even 

engage with what we’re learning over tea and cake. That, in my experience, IS unusual!  And it’s great!!

We are a congregation where all sorts of people have ownership of it. We’re a congregation of folks who 

are used to expressing our faith openly.  I hope, and I pray, we will never lose that. In fact I hope and pray 

that when we get back,  we’ll build on it more and more.  Because, you see, walls don’t get built by leaders,

however brilliant. (And Nehemiah was a  pretty fine leader). Walls get built by a team with togetherness!  

The Kingdom of God also does not get built by  a handful of church leaders,  however gifted and 

committed.  The Kingdom of God  gets built when every one of us who are Christ’s people  belong 

together, share together and work together for the purposes of God.  The Kingdom of God gets built by the

body of Christ.  A team with togetherness. 
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